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THE COMPANY

About Us

Ebslon Infotech was founded in the year 2016, with the vision to think strategically,
contribute significantly, work independently, and deliver strong and fast knowledge.
The company is powered by a growing portfolio of specialized IT solutions addressing
critical business challenges, including Web Designing Digital Marketing, Web
Development, Web Hosting, App Development.

We at Ebslon Infotech strongly believe that a big gap exists in the IT industry that
needs to be filled up. The greatest gap arises out of the differences between the
consumer needs and available industry solution. We are committed and perennially
strive for bringing better IT solutions and working on a mission mode towards our
goal to eliminate the gap through digital innovations. Considering the pivotal role of
IT industry in dealing with key issues having local to global significance, we treat
dedication as our commitment.

The company provides solutions to enterprises and services through a combination
of traditional and newer IT solutions for bringing a synergetic effect. Our company
has demonstrable experience in customized software development and database
application development.

Ebslon is a global software technology solutions and recruitment service provider
company with 100+ dedicated personnel. Based in India, we are a professionally
recognized software development company having experience, exposure and
expertise in developing need-based IT solutions. Our core team provides the
professional expertise needed to develop an integrated technology solution.

Ebslon is not just a company but a mission that aims at tapping the clients’ needs.
Accordingly, our skilled programmers create innovative, end-to-end IT solution that
is highly unique and customized.
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WHAT WE OFFER

Our Solutions

ERP

Ebslon Infotech Pvt. Ltd. Brings Forward A Powerful
Suite Of ERP Solutions To Streamline And Integrate
Your Core Business Processes. With Our Sophisticated
ERP Systems, Your Business Can Effectively Manage
Day-To-Day  Activities  Such  As  Accounting,
Procurement, Project Management, And Supply Chain
Operations, Thus Optimizing Efficiency, Driving
Innovation, And Achieving Business Goals. Our
Tailored ERP Solutions Are A Game-Changer For
Enterprises Seeking A Holistic Approach To
Organizational Agility And Productivity.

CRM

Our CRM Solutions At Ebslon Infotech Pvt. Ltd. Are
Meticulously Crafted To Manage And Analyze
Customer Interactions Throughout The Lifecycle. Our
Goal Is To Enhance Customer Service Relationships,
Assist In Customer Retention, And Drive Sales Growth.
We Ensure That Your CRM Solution Is Equipped With
Cutting-Edge Features For Contact Management,
Sales Automation, And Customer Engagement, Paving
The Way For A 360-Degree View Of Customer
Interactions.

ED TECH

In The Age Of Digital Learning, Ebslon Infotech Pvt.
Ltd. Emerges As A Frontrunner In EdTech Solutions.
We Develop State-Of-The-Art Educational Platforms
Encompassing E-Learning, Online Course Creation,
Virtual Classrooms, And Learning Management
Systems. Our EdTech Solutions Are Designed To
Facilitate Interactive Learning Experiences, Improve
Educational Outcomes, And Democratize Education
Across The Globe.

TRAVEL

Ebslon Infotech Pvt. Ltd. Specializes In Designing And
Developing Comprehensive Travel Portals That Serve
As A One-Stop Solution For Travel Companies. From
Booking Engines And Reservation Systems To
Customer Management And Payment Gateways, Our
Travel Portals Incorporate Every Feature Necessary To
Provide A Seamless User Experience. We Empower
Travel Agencies To Achieve An Edge In A Highly
Competitive Industry.
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WHAT WE OFFER

Our Solutions

Q WHATSAPP BOT

Harness The Power Of Automation With Ebslon
Infotech’s WhatsApp Bot Solutions. Our WhatsApp
Bots Are Designed To Automate Communications And
Provide Instant Responses To Customer Queries. By
Integrating Al-Driven Chatbots Into WhatsApp, One Of
The World's Most Popular Messaging Apps,
Businesses Can Elevate Customer Experience,
Increase Engagement, And Boost Operational
Efficiency.

Q MANUFACTURING

Our Manufacturing ERP Solutions At Ebslon Infotech
Pvt. Ltd. Are Tailored To Streamline Manufacturing
Processes And Integrate Business Operations. From
Production Planning And Shop Floor Management To
Quality Control And Inventory Management, Our
Solutions Are Geared To Increase Manufacturing
Efficiency, Reduce Operational Costs, And Improve
Product Quality.

DIGITAL MARKETING

Ebslon Infotech Pvt. Ltd. Is Your Partner In Achieving
Digital Marketing Excellence. Our Digital Marketing
Services Encompass SEO, Social Media Marketing,
Content Marketing, Email Marketing, And Much More.
Our Data-Driven Strategies Focus On Increasing Online
Presence, Generating Leads, And Achieving Higher
Conversions, Helping Your Brand Establish A
Dominant Position In The Digital Landscape.

FINTECH

Ebslon Infotech Pvt. Ltd. Excels In Developing FinTech
Portals That Revolutionize Financial Services. Our
Solutions Encompass Online Banking, Digital Wallets,
Peer-To-Peer Lending Platforms, And Much More. We
Merge Technology With Financial Expertise To Provide
Seamless, Secure, And Innovative Financial Solutions
That Empower Businesses And Consumers Alike.
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WHAT WE OFFER

Our Solutions

HEALTHCARE

We At Ebslon Infotech Pvt. Ltd. Craft Healthcare
Portals That Transform Patient Care And Healthcare
Services. Our Portals Facilitate Online Appointments,
Patient Records Management, Telemedicine, And
More. With A Focus On Accessibility And Security, We
Help  Healthcare  Providers Improve  Patient
Engagement, Optimize Operations, And Comply With
Regulations.

SOCIETY MANAGEMENT

Our Society Management App Is A Comprehensive
Solution Designed To Efficiently Manage Residential
And Housing Society Operations. From Resident
Details And Amenity Booking To Maintenance Billing
And Complaint Management, Ebslon Infotech Pvt. Ltd.
Delivers An App That Ensures Seamless Management
And Communication Within Housing Societies.

REAL ESTATE

Ebslon Infotech Pvt. Ltd. Develops Robust Real Estate
Portals That Serve As A Marketplace For Property
Buyers, Sellers, And Agents. Our Portals Are Equipped
With Property Listings, Agent Profiles, Customer
Inquiries, And More, Providing An End-To-End Solution
For The Real Estate Industry.

E COMMERCE

Ebslon Infotech Pvt. Ltd. Is Your Ultimate Partner For
Creating Cutting-Edge E-Commerce Websites And
Mobile Applications. We Understand That In Today’s
Fast-Paced Digital World, Having An E-Commerce
Platform Is Essential For Reaching A Global Audience.
Our Solutions Encompass Catalog Management,
Payment Gateway Integration, Customer Accounts,
Analytics, And Much More. We Focus On Creating A
Seamless  Shopping  Experience That  Keeps
Customers Coming Back. With QOur Responsive
Designs And High-Performance Backend, Your E-
Commerce Platform Will Not Just Be A Storefront, But
A Cornerstone For Your Business.
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WHAT WE OFFER

Our Solutions

RETAIL POS

Our Retail POS Solutions Are Designed To Enhance
The Retail Experience. Ebslon Infotech Pvt. Ltd. Offers
POS Systems That Manage Sales, Inventory, Customer
Data, And Analytics. With Our Intuitive And Efficient
POS Solutions, Retailers Can Streamline Their
Operations And Provide Exceptional Service To
Customers.

JOB PORTAL

Ebslon Infotech Pvt. Ltd. Designs And Develops Job
Portals That Bridge The Gap Between Job Seekers
And Employers. With Features Such As Job Postings,
Resume Uploads, And Applicant Tracking, Our Job
Portals Serve As A Comprehensive Platform For
Recruitment And Career Growth.

DELIVERY SOLUTIONS

Our Delivery Management Solutions At Ebslon
Infotech Pvt. Ltd. Are Designed To Optimize And
Streamline Delivery Operations. From Route Planning
And Driver Management To Real-Time Tracking And
Customer Notifications, Our Solutions Ensure Timely
And Efficient Delivery Services, Enhancing Customer
Satisfaction And Operational Performance.

SCHOOL MANAGEMENT

Ebslon Infotech's Software Development Services Are
Designed To Create Custom, Scalable, And Robust
Solutions That Cater To The Unique Needs Of Each
Client. Our Expert Team Of Developers, Utilizing The
Latest Technologies And Methodologies, Collaborates
Closely With Clients To Deliver Software Applications
That Drive Efficiency, Innovation, And Competitive
Advantage.




I Ebslon

Infotech

WHAT WE OFFER

Our Solutions

Q WEB DEVELOPMENT

Ebslon Infotech Pvt. Ltd. Is A Powerhouse In Web
Development. We Specialize In Crafting High-
Performance Websites Tailored To Your Business
Needs. With Our Expertise In Various Web

Technologies, We Ensure That Your Website Is Robust,
Scalable, And Aligned With Your Business Objectives,
Helping You Make A Powerful Statement On The Web.

Q WEB DESIGNING

At Ebslon Infotech Pvt. Ltd., We Believe That Web
Design Is An Art That Combines Creativity And
Strategy. Our Web Designing Services Are Focused On
Creating Visually Appealing And Functional Websites
That Resonate With Your Brand Identity And Engage
Your Audience. We Ensure That Your Website Stands
Out And Provides An Exceptional User Experience.
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ERP

At Ebslon Infotech Pvt. Ltd., we understand the importance of seamless business processes and
the role they play in your success. We offer comprehensive ERP solutions designed to integrate
and streamline your business operations across various departments. From procurement to sales,
finance to inventory management, our ERP systems provide a unified platform that centralizes,
standardizes, and automates business processes, resulting in significant time and cost savings.
Whether you're a small business looking for your first ERP system or a large corporation needing a
more robust solution, our ERP solutions are scalable, customizable, and designed to meet your
specific needs.

In today's fast-paced business environment, an effective ERP system can make the difference
between success and failure. The benefits of implementing an ERP system in your business are
manifold. It streamlines your business processes, eliminating redundancies and improving
efficiency. With real-time, accurate information at your fingertips, you can make informed business
decisions quickly. An ERP system enhances customer service by providing improved access to
customer information, enabling you to respond promptly to customer needs. It increases
operational efficiency by automating routine tasks, freeing up your workforce to focus on strategic
activities. Lastly, it provides invaluable business intelligence, offering insights that can facilitate
strategic planning and decision-making.

2

Streamlined Processes il | Realtime Information
&% | Improved Customer Service m@, Operational Efficiency

[@%ﬂ Informed Decision-making
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CRM ﬁm [ i RIME

Succeeding in today's competitive business landscape depends on mastering three critical areas:
Sales, Support, and Delivery. Balancing these components can be a challenging, time-consuming,
and inefficient task without a robust system in place.

At Ebslon Infotech, we understand this struggle. That's why we offer end-to-end customized CRM
development services designed to elevate your customer relationship management processes.
Our team of CRM solution experts is proficient in developing tailored solutions that align with your
unique business context.

With our innovative CRM solutions, managing your sales, support, and delivery processes
becomes a breeze. Our system is designed to automate these vital areas, leading to increased
efficiency and productivity. Whether you're looking to improve customer interaction, increase sales

performance, or streamline service delivery, our CRM system offers the functionality and flexibility
you need.

A | Personalized Customer Experience m@, Increased Operational Efficiency

f@' Scalability and Flexibility @ Improved Decision Making
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In today's digital age, education has transcended the physical boundaries of classrooms. At Ebslon
Infotech Pvt. Ltd., we build innovative Ed-Tech portals designed to bring learning to the fingertips
of learners. Leveraging

cutting-edge technologies, our portals offer a wide range of features, including online courses,
interactive content, virtual classrooms, and analytics. Our aim is to make education more
accessible, engaging, and effective for everyone, regardless of their geographical location.

Ed-Tech portals hold immense potential for educational institutions, offering a multitude of
benefits. They facilitate distance learning and online education, breaking geographical barriers and
making education accessible to anyone with an internet connection. By incorporating interactive
features like videos, quizzes, and games, Ed-Tech portals can make learning more engaging and
fun for students. They provide learners with a vast array of resources and materials at their
fingertips, allowing for a more comprehensive and in-depth learning experience. Moreover, Ed-Tech
portals enable tracking and analytics of learner progress and performance, providing insights that
can be used to improve teaching methods and curricula.

Distance Learning Eﬁ Interactive Experiences
fZe | Resource Accessibility ﬁg@ Increased Engagement

‘ .
g Learner Analytics
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TRAVEL
PORTALS

At Ebslon Infotech Pvt. Ltd., we understand the unique needs and challenges of the travel industry.
We offer travel portal development services, creating platforms that offer comprehensive travel
solutions, including flight bookings, hotel reservations, car rentals, and more. Our travel portals are
designed to offer a seamless user experience, with features like secure payment gateways, real-
time availability, and personalized recommendations.

Investing in travel portal development can offer numerous benefits for your travel business. It can
provide a platform for your customers to find and book all their travel needs in one place,
enhancing customer satisfaction. A travel portal can also streamline your operations, reducing
manual work and improving efficiency. Moreover, a travel portal offers a platform for upselling and
cross-selling, increasing revenue.

%% | Comprehensive Solutions ¥ ) User Experience
289 . . ®® . .,
Zye | Streamlined Operations 5%+ | Upselling Opportunities

@5@ Customer Satisfaction
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In an age where efficiency is paramount, Automation Bots have become an integral part of
business operations. At Ebslon Infotech Pvt. Ltd.,, we design and develop Automation Bots that
streamline your processes, reduce manual errors, and free up your human resourcesfor more
critical tasks. Our bots can handle a variety of tasks, from customer service to data entry,
scheduling to reporting, improving efficiency and productivity.

Automation Bots can revolutionize the way you do business, offering numerous benefits. They can
automate repetitive tasks, improving efficiency and reducing the scope for manual errors. Bots
work round-the-clock, increasing productivity and ensuring that your operations run smoothly even
outside of business hours. They can handle large volumes of work, making them particularly
useful for businesses that deal with significant amounts of data. Moreover, Automation Bots can
provide instant customer service, improving customer satisfaction and engagement.

@? Process Efficiency 3 Reduced Errors
(47 | 24/7 Operations 72 ) High-volume Handling

g Instant Customer Service
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MOBILE APP

In today's mobile-first world, having a mobile app is not just an option but a necessity for
businesses. Ebslon Infotech Pvt. Ltd. excels in mobile application development, creating apps that
offer an exceptional user experience and perform flawlessly across all devices. We specialize in
both i0S and Android app development, building apps that are feature-rich, scalable, and secure.
Investing in mobile app development can offer numerous benefits for your business. It can help
you reach your customers directly, offering a platform for personalized interaction and
engagement. Mobile apps can also provide valuable insights into customer behavior, helping you
tailor your products and services to meet customer needs. Moreover, mobile apps offer
convenience to your customers, enhancing customer satisfaction and loyalty.

@ Direct Customer Reach Customer Insights
() Personalized Interaction fi_; Convenience

@2? Customer Loyalty
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Introducing our state-of-the-art eCommerce mobile app development solutions designed to cater
to a diverse range of store types. In today's digital age, a user-friendly and engaging mobile app is
essential for retailers to stay competitive and meet the ever-evolving demands of their customers.
Our team of experienced developers, skilled designers, and industry experts work closely with you
to create a customized mobile app that aligns with your store's branding and offers a seamless
shopping experience for your customers. Whether you own a fashion and apparel store, an
electronics and gadgets store, or any other retail business, our comprehensive mobile app
development services ensure that your app is equipped with the latest features and functionalities
tailored to your specific store type. From personalized recommendations and advanced search
filters to secure checkout options and loyalty programs, our eCommerce mobile apps are
designed to boost sales, enhance customer satisfaction, and propel your business towards
success.

() Personalized to Perfection {é@ Cutting-Edge Tech Integration
£% | Modern and Engaging Design géj Cost-Effective Investment

Take Control of Your Code
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SOFTWARE
DEVELOPMENT

At Ebslon Infotech Pvt. Ltd., we believe that software should be a solution, not a compromise.
That's why we specialize in custom software development, crafting software solutions that
perfectly align with your unique business needs. Our team of experienced software engineers and
architects leverage the latest technologies to build solutions that are robust, scalable, and
optimized for performance. We work collaboratively with you throughout the development
process, from initial consultation to final deployment, ensuring that the software meets your
business goals and delivers substantial value.

Custom software development is not merely about building software; it's about building solutions
that drive your business forward. Our custom software development services can offer you a
multitude of benefits, transforming the way you do business. It offers tailored solutions that
address your unique business requirements, enhancing efficiency, and productivity. It automates
repetitive tasks, freeing up your workforce to focus on core business activities. Custom software
provides the scalability you need to accommodate business growth and change. Moreover, it can
give you a competitive advantage with unique functionalities that are not available in off-the-shelf
software. Custom software also comes with enhanced security features, offering better protection
for your business data.

@ Tailored Solutions ﬁ Scalability
A | Enhanced Efficiency Competitive Advantage

“l | Increased Security
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WEB
DEVELOPMENT

At Ebslon Infotech Pvt. Ltd., we craft websites that not only look great but also perform
exceptionally. We provide end-to-end web development services, from conceptualization and
design to development and maintenance. Our team uses the latest technologies and follows best
practices to build websites that are robust, secure, and scalable.

Investing in professional web development offers manifold benefits for your business. A well-
developed website serves as the digital face of your business, helping to establish credibility and
build brand image. It can enhance your visibility, reaching out to a wider audience and attracting
potential customers. A professionally developed website is also optimized for SEO, increasing your
chances of ranking higher in search engine results.

Business Credibility Enhanced Visibility
SEO Optimization ‘ﬁ‘; User Experience

#& | Brand Building
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UX/UI DESIGN

In the digital world, the importance of good design cannot be overstated. At Ebslon Infotech Pvt.
Ltd., we combine aesthetics with functionality in our UlI/UX designs, creating digital experiences
that are not only visually appealing but also intuitive and user-friendly. Our team of experienced
designers follows a user-centric design approach, ensuring that every element is crafted with the
user in mind. From information architecture to interaction design, we ensure that our designs offer
an exceptional user experience across all devices and platforms.

Investing in UI/UX design can offer significant returns for your business. It enhances user
satisfaction and experience, increasing engagement and reducing bounce rates. A good design
can make your website or app more intuitive and easy to use, which can significantly improve user
retention and loyalty. By making your website or app more user-friendly, you can increase
conversion rates and boost sales. Furthermore, a well-designed website or app can give you a
competitive edge in the market, helping you stand out from the competition. In today's digital age,
where customer experience is paramount, investing in UI/UX design is not just beneficial but
essential for your business.

‘ﬁg User Satisfaction %5 Reduced Bounce Rates
6% Customer Loyalty ﬁ@, Increased Engagement

#  Competitive Edge
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DIGITAL
MARKETING

In today's digital world, an effective online presence is crucial for business success. At Ebslon
Infotech Pvt. Ltd., we provide comprehensive digital marketing services, including SEO, SEM, social
media marketing, content marketing, and more. Our digital marketing strategies are data-driven
and tailored to your specific business needs, ensuring optimal results.

Digital marketing can offer numerous benefits for your business. It can enhance your visibility,
reaching out to a wider audience and attracting potential customers. It allows for targeted
marketing, enabling you to reach the right audience at the right time. Digital marketing also offers
measurable results, allowing you to evaluate the effectiveness of your marketing strategies and
make necessary adjustments.

Enhanced Visibility ,Q(gi Targeted Marketing
@@ Measurable Results fj Customer Engagement

Brand Awareness
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CASE STUDY

MEERUT FINE
TAILORS

Project Type:

ERP

Technologies used

220 -

Meerut Fine Tailors is a well-established company involved in the manufacturing and
supplying of an exclusive collection of Formal Trousers, Designer Sherwani, Kurta Pajama,
Club T-Shirt, Men’s Shirts, and Formal Suits. The company prides itself on its commitment

to quality, style, and customer satisfaction.

Project Overview

The ERP solution developed for Meerut Fine Tailors is a web-based application that
simplifies the garment production process from order creation to final delivery. With unique
QR codes for each order, customers can track their orders in real-time, while salespersons,
tailors, and factory heads have access to detailed order information to ensure efficient
workflow and quality control. The system also includes a comprehensive measurement
recording system to ensure accurate and consistent measurements for each garment,
reducing the risk of errors and ensuring a perfect fit for each customer. Overall, the ERP

solution enhances operations and improves customer satisfaction.

Project Name : Meerut Fine Tailors
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Problem

Meerut Fine Tailors was facing challenges in managing their growing customer base and
ensuring a seamless flow of information across the multiple stages of garment production.
The company needed a comprehensive ERP solution to streamline their operations and

enhance their customer experience.

Solution

An ERP solution was developed and implemented specifically for Meerut Fine Tailors to
address their unique needs. The system provided a centralized platform to manage customer
orders and track the progress of each garment throughout the production process. The ERP

solution included the following key features:

1. Order Creation: Salespersons create orders by entering customer details and selecting
the type of garment required. The system generates a QR code for each order, which can
be scanned at each stage to access relevant information.

2. Measurements: A designated person takes the customer's measurements and saves them
on the portal, linking them to the customer's account. This data is readily available for
future orders or alterations.

3. Fabric Cutter: The fabric is cut according to the customer's order and design
requirements, ensuring precision and minimizing waste.

4. Fabric Collector: The cut fabric pieces are collected and organized, ready to be passed on
to the next stage of production.

5. Trims: Necessary trims and accessories are sourced and allocated to each order.

6. Factory Head: The factory head oversees the production process, ensuring smooth
workflow and adherence to quality standards.

7. Tailor: The tailor stitches the garment according to the design and measurements
provided.

8. Quality Check: Each garment undergoes a thorough quality check to ensure it meets the
company's high standards.

9. Trials: Customers are invited for a fitting to ensure the garment fits perfectly and meets
their expectations.

10. Alteration: If required, alterations are made to the garment to achieve the perfect fit.
11. In-house: The completed garment is stored in the company's inventory, ready for delivery

or collection by the customer.

Project Name : Meerut Fine Tailors
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Result

The implementation of the ERP solution led to significant improvements in Meerut Fine
Tailors' operations:
- Enhanced customer experience: The system allowed for quicker order processing and
more accurate tracking of customer preferences and measurements.
+ Streamlined workflow: The ERP solution ensured a smooth flow of information across
all stages of garment production, reducing delays and increasing overall efficiency.
+ Improved quality control: The system facilitated better oversight of the production
process, allowing for faster identification and correction of issues.
+ Time and cost savings: Automation of various tasks and more efficient resource

allocation led to reduced production times and cost savings for the company.

Conclusion

The ERP solution developed for Meerut Fine Tailors successfully addressed their operational
challenges, leading to improved efficiency, quality control, and customer satisfaction. The
system's centralized platform allowed for seamless information flow across the multiple
stages of garment production, ensuring a streamlined workflow and more accurate tracking

of customer preferences and measurements.

Testimonials

SAMIR KHAN

MEERUT FINE TAILORS

I used to struggle with managing my custom tailoring business until I discovered
Ebslon Infotech's ERP system. It's been a game-changer!
The system is easy to use and customized to fit my unique business needs. It saves me
so much time and has improved communication with my customers. Real-time

tracking of production progress has also led to increased customer satisfaction.

Thank you for viewing

Reach out via email: info@ebslon.com

Project Name : Meerut Fine Tailors
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CASE STUDY

FASTO

Project Type:

Mobile Application

Technologies used

220

Fasto is a leading mobile application designed to revolutionize the shopping experience by
combining groceries, stationery, and other essential products into a single platform. With a
user-friendly interface and a focus on convenience, Fasto aims to provide a seamless and

efficient shopping solution for busy individuals and families.

Project Overview

Fasto embarked on a mission to create a comprehensive shopping app that would simplify
the process of purchasing groceries and stationery items. The project aimed to address the
challenges of managing multiple shopping apps, difficulty tracking subscriptions, and

inefficient payment processes.

Project Name : Meerut Fine Tailors
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Problem

Prior to Fasto, users often found themselves juggling multiple apps for different shopping
needs, leading to confusion and inefficiency. Tracking subscriptions across various
platforms was cumbersome and time-consuming. Additionally, traditional payment

processes involved repetitive data entry and posed security concerns for users.

Solution

Fasto approached these problems head-on with innovative solutions. They developed a
unified platform that brought together groceries, stationery, and other essential products,
eliminating the need for multiple apps. The introduction of a subscription feature allowed
users to easily manage and track their subscriptions within the Fasto app. To address
payment inefficiencies, Fasto integrated a digital wallet that streamlined the payment

process, eliminating the need for repetitive data entry and enhancing security.

Result

The implementation of Fasto's solutions led to significant improvements in the shopping
experience. Users no longer had to navigate multiple apps but could find all their essential
items in one place. The subscription feature simplified the management of recurring
purchases, ensuring users never ran out of their frequently bought items. The integrated
digital wallet provided a secure and efficient payment method, saving users time during

checkout.

Conclusion

Fasto successfully achieved its objective of creating a comprehensive shopping app that
simplified grocery and stationery shopping. By addressing the problems of managing
multiple apps, tracking subscriptions, and inefficient payment processes, Fasto improved the
overall user experience. The convenience, variety, and seamless payments offered by Fasto
positioned it as a valuable tool for busy individuals and families seeking an efficient

shopping solution.

Project Name : Meerut Fine Tailors
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Testimonials

VARDHAAN

FASTO

This case study showcases how Fasto's innovative approach to combining essential
products into a unified platform, along with its focus on convenience and seamless
payments, resulted in a positive impact on the user experience and ultimately met the
needs of its target audience.

Project Name : Meerut Fine Tailors
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CASE STUDY

MOMPORIUM

Project Type:

Marketplace

Technologies used

E2a80

Company Overview

We Make Your Home
More Aesthetic

We Make Your Home
More Aesthetic

-

Full View

Momporium was founded by a team of dedicated parents who recognized a gap in the

market for an easy-to-use platform that catered specifically to the needs of parents,

caregivers, and expectant mothers. The company's mission is to provide an affordable and

convenient solution for buying and selling new and used baby products and products for

moms-to-be, while also creating a community of support and knowledge-sharing among its

users.

Project Overview

The project aimed to create an intuitive and user-friendly online marketplace, Momporium,

with features such as product listings, bidding, secure payment processing, and chat

functionality. The platform would serve as a hub for users to buy, sell, or bid on new and used

baby products and products for moms-to-be, with a focus on quality, affordability, and ease of

use.

Project Name : Momporium




I Ebslon

Infotech

Problem

1. Market saturation: The online marketplace industry is highly competitive, with many
established players catering to a wide range of consumer needs. Breaking into the market
and differentiating Momporium from other platforms was a major challenge.

2. Trust and safety concerns: Ensuring the safety and authenticity of products, especially
used baby products, was a major concern for potential users. Building trust in the
platform was critical for its success.

3. User acquisition and retention: Attracting and retaining a large user base was essential

for the platform's sustainability and growth.

Solution

1. Niche targeting and branding: Momporium focused on catering specifically to parents,
caregivers, and expectant mothers, carving out a niche in the market. The branding and
marketing efforts emphasized the platform's unique selling points, such as affordability,
convenience, and a sense of community.

2. Rigorous vetting and quality control: Momporium implemented strict quality control
measures, such as verifying sellers, requiring detailed product descriptions, and
encouraging user reviews. The platform also provided guidelines for users on how to
safely buy and sell used baby products.

3. Community-building and user engagement: Momporium fostered a strong sense of
community among its users through chat functionality, social media engagement, and
knowledge-sharing resources such as blog posts and webinars. These efforts helped to

create a loyal user base that continued to grow organically.

Project Name : Momporium
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Result

Since its launch, Momporium has successfully attracted a substantial user base, with
thousands of buyers and sellers engaging with the platform each month. The marketplace
has become renowned for its affordable, high-quality products and its strong community of

users who consistently exchange advice and personal experiences.

Conclusion

Momporium's case study demonstrates the importance of understanding market needs,
carving out a niche, and building trust with users. By focusing on the specific needs of
parents, caregivers, and expectant mothers, Momporium was able to differentiate itself from
competitors and build a thriving online marketplace. By addressing safety concerns and
fostering a sense of community, the platform has successfully attracted and retained a loyal

user base, ensuring its continued growth and success.

Testimonials

SWATI GUPTA

DIRECTOR (MOMPORIUM E-COMMERCE PRIVATE LIMITED)

Partnering With Ebslon Infotech To Develop Momporium Was One Of The Best
Decisions We Made. Their Exceptional Understanding Of Our Vision And Relentless
Dedication Led To A Marketplace That Has Genuinely Revolutionized How Parents
And Expectant Mothers Buy And Sell Baby Products.
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= DELIVERY LADKA

CASE STUDY

Package Delivery Left
LONG DISTANCE 2
UPTO 20 KM

DELIVERY LADKA

Project Type:

Mobile Application

Your
ORDERS

Technologies used

The project was to develop an innovative application, Delivery Ladka, aimed at
revolutionizing the hyperlocal delivery market. The application would serve as an interface
between local vendors and customers, ensuring delivery of products from any store to any
location. It intended to provide a more cost-effective delivery system and support for small
and medium-sized businesses, all while promoting the local economy.

Problem

Small and medium-sized businesses, especially local vendors, found it challenging to
transition to digital platforms due to high commission charges by third-party delivery apps.
This left them with reduced profits and hindered their capacity to offer competitive prices.
Additionally, customers craved a convenient, quick, and cost-effective delivery solution that

provided a wide range of local products.
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Solution

The proposed solution was the Delivery Ladka mobile application. The application's key
selling point was its zero-commission model, with a fixed monthly fee for vendors instead of
commission on every order. This approach empowered local vendors to embrace the digital
revolution without losing a significant portion of their income.

The app was designed to offer a wide range of products from local stores. The end consumers
could order almost anything from the comfort of their homes. Furthermore, the delivery
radius of up to 5 km for each shop enabled the reach of local shops to extend beyond their

regular walk-in customers.

Result

Post the development and successful deployment of the Delivery Ladka app, there was a
significant positive impact on the hyperlocal delivery market:

Small and medium businesses reported an increase in order volume and customer reach,
reducing their overall cost of delivery.

The zero-commission model was welcomed by local vendors who could now offer
competitive prices to their customers.

Customers appreciated the convenience and cost-effectiveness of the app, reporting high
satisfaction with the wide range of available local products and quick delivery times.

The app gained a significant user base in a short period, testifying to its successful market fit

and acceptance.

Conclusion

The development of the Delivery Ladka mobile application has proven to be a successful
venture, bridging the gap between local vendors and their customers. By introducing a zero-
commission model, it has brought about a paradigm shift in how local vendors view digital
platforms for business growth.

The success of Delivery Ladka signifies the immense potential of innovative solutions in the
hyperlocal delivery market. Future enhancements and continuous improvements based on

user feedback will further solidify its position as a leading player in the market.
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Testimonials

SUNIL BHATIA

DELIVERY LADKA

Team Ebslon brilliantly transformed our vision into reality with the Delivery Ladka
app. Their dedication to excellence and understanding of our needs made the

difference. We couldn't be happier with the outcome.
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CASE STUDY

FLIPTRIP

Project Type:

Travel CRM

Technologies used

HEE0 =

Company Overview

Fliptrip is a leading travel agency specialising in designing custom international packages
for clients based on their unique preferences and requirements. With a wide range of
services including air tickets, hotel bookings, sightseeing, visa assistance, and airport
transfers, they strive to provide a seamless and memorable travel experience for their

customers.

Project Overview

Fliptrip sought to implement a Customer Relationship Management (CRM) system to
efficiently manage the status of each lead for custom packages and itineraries while keeping

track of the profit and loss for each lead.
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Problem

1. The company faced challenges in efficiently managing and tracking the status of each
lead for custom packages and itineraries.

2. The existing manual process of managing leads was time-consuming and prone to
errors.

3. Difficulty in analyzing the profit and loss for each lead, affecting the company's overall
profitability and decision-making.

4. Inefficient communication between the sales team, travel agents, and customers, leading
to delays and dissatisfaction.

5. Lack of a centralized system to manage customer information, preferences, and travel

history.

Solution

Fliptrip collaborated with us to create a customized CRM system that addressed their unique
requirements. The CRM system included:
1. A centralized database to store customer information, preferences, and travel history.
2. Customizable lead management to track the status of each lead for custom packages and
itineraries.
3. Automated profit and loss analysis for each lead, aiding in better decision-making.
4. Integration of the CRM with the company's existing booking and reservation systems to
ensure a seamless flow of information.
5. Efficient communication channels within the CRM to facilitate better collaboration
between the sales team, travel agents, and customers.
6. Dashboard and reporting features to provide real-time insights into lead conversion

rates, sales performance, and overall business performance.

Project Name : Fliptrip




I Ebslon

Infotech

Result

1. Improved lead management and tracking, resulting in a higher lead conversion rate.

2. Streamlined communication between the sales team, travel agents, and customers,
enhancing customer satisfaction.

3. Reduced manual errors and time spent on managing leads, allowing the team to focus on
providing personalized services to their clients.

4. Accurate profit and loss analysis for each lead, empowering TravelExplorer Inc. to make
data-driven decisions to improve profitability.

5. Better insights into customer preferences, enabling the company to create more tailored

packages and itineraries.

Conclusion

The implementation of the customized CRM system at Fliptrip significantly improved the
efficiency of their lead management process and enhanced overall customer satisfaction. By
providing real-time insights into profit and loss for each lead, the CRM system empowered
the company to make informed decisions to optimize profitability. The streamlined
communication and centralized database helped the team deliver highly personalized travel
experiences, reinforcing Fliptrip's position as a leading travel agency specializing in custom
international packages.

has context menu

Testimonials

AKSHAY

FLIPTRIP HOLIDAYS

Working with Ebslon Infotech has been an absolute pleasure. They understood our
requirements perfectly and delivered a custom Travel CRM that exceeded our
expectations. The level of professionalism and commitment they showed throughout
the project was truly remarkable.
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CASE STUDY

UDYAM

Project Type:

Supply Chain Management ERP

Technologies used

Udyam is an innovative supply chain management company dedicated to transforming the
distribution of Fast-Moving Consumer Goods (FMCG) in India. By developing a
comprehensive platform that connects brands, super stockists, distributors, and retailers,
Udyam fosters seamless communication and coordination across the supply chain. The
platform, which includes web panels and mobile apps, leverages advanced technologies such
as Node.js, React.js, MongoDB, artificial intelligence, and geolocation tracking to optimize
the FMCG distribution process and improve overall efficiency. Udyam's mission is to provide
a centralized and transparent platform that drives growth in the Indian FMCG market and
establishes the company as a leading player in the country's supply chain management

landscape.
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Project Overview

Udyam is an innovative supply chain management project designed to manage and optimize
the distribution of Fast-Moving Consumer Goods (FMCG) from brands like Revlon and
Hamdard across India. The project facilitates seamless communication and coordination
among brands, super stockists, distributors, and retailers via an integrated platform,
including web panels and two mobile apps. Udyam employs a hierarchy of Zone Sales
Managers (ZSM), Regional Sales Managers (RSM), Area Sales Managers (ASM), and Sales
Managers (SM) to maintain a streamlined flow of orders at every level. Developed using
Node js, React.js, and MongoDB, Udyam aims to improve the overall efficiency of India's

FMCG supply chain.

Problem

The Indian FMCG distribution landscape is marked by a complex network of stakeholders,
often resulting in inefficiencies, delays, and mismanagement. Prior to Udyam, there was no
centralized platform that could enable transparent and real-time communication between
brands, super stockists, distributors, and retailers. This lack of visibility and coordination led

to bottlenecks, hindering the growth and potential of the FMCG market in India.

Solution

Udyam offers a comprehensive solution through web panels and two mobile apps,
addressing the challenges in the FMCG supply chain:

Web Panels: Udyam provides web panels for ZSMs, RSMs, ASMs, brands, super stockists, and
distributors to manage orders and track the progress of the distribution process.

Sales Managers App: This mobile app allows SMs to: a. View assigned retailers in their beat b.
Place orders on behalf of retailers c. Update retailers' closing stocks during physical visits
(geolocation tracking verifies on-site presence) d. Utilize an AI-driven model to predict order
quantities based on historical sales and purchase data

Retailers App: This mobile app empowers retailers to: a. Place orders, update closing stocks,
and view predictive orders b. Access their complete order history for improved inventory

management

Project Name : Udyam
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Result

Udyam has significantly transformed the FMCG supply chain in India, delivering the
following outcomes:
1. Increased Transparency: Real-time information sharing across the platform enhances
coordination and reduces miscommunication among stakeholders.
2. Enhanced Efficiency: By automating order prediction and streamlining the ordering
process, Udyam minimizes delays and prevents stockouts.
3. Improved Accountability: Geolocation tracking of SMs during retailer visits ensures
accurate inventory updates and better sales support.
4. Data-Driven Decision-Making: Comprehensive order history and Al-generated

predictions enable retailers to make informed inventory management decisions.

Conclusion

Udyam has successfully revolutionized the FMCG supply chain in India by providing a
centralized platform for seamless communication and coordination among brands, super
stockists, distributors, and retailers. Leveraging state-of-the-art technologies, such as Al and
geolocation tracking, Udyam has improved the efficiency and transparency of the
distribution process, paving the way for further growth and development of the Indian
FMCG market.

Testimonials

ARSHAD SIDDIQUI

UDYAM (CAPL)

I can't thank Ebslon Infotech enough for their incredible work on our Udyam App
and ERP. Their team was highly skilled and professional, always willing to go above
and beyond to ensure our project was a success. Thanks to their expertise, we were

able to streamline our operations, increase efficiency, and reduce costs.
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CASE STUDY

CLASSIC INDUSTRIES

Project Type:

ERP Implementation

Technologies used
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Company Overview

Classic Industries, a premier OEM for renowned companies such as Tata, Mahindra, and
Kohler, is a benchmark in the production of molding and chrome-plated products. The
company's complex operations span across raw material procurement, meticulous storage
logistics, intensive production planning, and manufacturing. As the business grew in scale
and complexity, the manual management of these operations became increasingly
challenging and prone to errors. Recognizing the critical need for a more efficient,
integrated system, Classic Industries decided to invest in an Enterprise Resource Planning

(ERP) system.

Project Overview

The objective was to develop a customized ERP system that would serve the specific needs of
Classic Industries and facilitate improved management of production, inventory, quality
checks, accounts, and jigs maintenance and repair. The company partnered with a reputable
ERP solution provider, focusing on a system that would streamline workflows, enhance

productivity, and increase efficiency.
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Problem

Classic Industries faced several key challenges that were impeding their growth and
operational efficiency:

1. Manual Processes: The company's operations were largely manual, which was not only
time-consuming but also made them susceptible to errors. Critical tasks like inventory
management, production planning, and accounts management lacked real-time tracking
and efficient execution.

2. Inventory Management: The lack of an efficient system to manage inventory led to
difficulties in tracking, increased resource wastage, and substantial materials loss.

3. Quality Control: Ensuring consistent product quality across batches was a significant
challenge due to the absence of a streamlined quality check process.

4. Maintenance and Repair: Without a systematic process, scheduling and tracking machine
repairs and maintenance were challenging, leading to extended downtimes and

impacting production timelines.

Solution

Classic Industries' customized ERP system was designed to directly address these
challenges:

1. Automated Processes: The ERP system was developed to automate key processes,
thereby significantly reducing manual errors and boosting operational efficiency.

2. Improved Inventory Management: A QR-based tracking system was implemented for
real-time inventory tracking. This helped to minimize wastage, reduce materials loss, and
enable smoother operations in the storage logistics department.

3. Enhanced Quality Control: A dedicated quality check module was incorporated into the
ERP system. This enabled more systematic and rigorous quality checks, ensuring that all
products met the high-quality standards set by Classic Industries.

4. Streamlined Maintenance and Repair: A module for jigs maintenance and repair
management was added to the ERP system. This module helped schedule and track
machine maintenance, reducing downtime and ensuring smoother manufacturing
operations.

5. Efficient Accounts Management: The accounts management was automated, leading to

significant time savings, reduction in manual errors, and easier financial management.

Project Name : Udyam
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Result

Post-implementation of the ERP system, Classic Industries experienced significant
improvements in several areas:

1. Increased Operational Efficiency: With the automation of several key processes, Classic
Industries saw a noticeable increase in operational efficiency, with less time spent on
manual tasks and lower chances of errors.

2. Efficient Inventory Management: The implementation of a real-time, QR-based tracking
system for inventory management resulted in substantial improvements in resource
usage. The real-time data helped avoid material wastage, minimize loss, and streamline
the overall inventory management process.

3. Enhanced Quality Control: The quality check module of the ERP system ensured
stringent adherence to product quality standards. This led to a marked decrease in the
number of defects and higher overall product quality.

4. Reduced Downtime: With the jigs maintenance and repair management module,
machine maintenance could be scheduled and tracked efficiently, minimizing downtime
and enhancing overall productivity.

5. Streamlined Accounts Management: The automation of several tasks within accounts
management not only saved considerable time but also significantly reduced errors. This

led to more accurate financial

Conclusion

The successful ERP implementation at Classic Industries demonstrates the power of an
integrated system in driving efficiency, enhancing quality control, and streamlining business
operations. This project underscores the importance of investing in technology to meet the

evolving needs of a growing business, ultimately aiding in sustainable expansion.

Testimonials

ANKIT GOYAL

HEAD OF UNIT

We partnered with Ebslon Infotech for our ERP system, and they knocked it out of the
park! They handled our challenges like pros and completely streamlined our
operations at Classic Industries. The team's dedication and service were top-notch.

We are genuinely grateful for their help. Can't recommend them enough!
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CASE STUDY

Sealable, Modular, Consistent

MERELLI

Project Type:

Merelli's QR Code-Based PDI Solution for
Automobile Gearbox Kits

Technologies used

B2E80

Company Overview

Merelli is a leading automobile manufacturer with a stellar reputation for producing high-
quality gearboxes. The company has an extensive production line that caters to a diverse
range of clients across the globe. Innovation, quality, and customer satisfaction have been

the pillars on which Merelli has built its success.

Project Overview

Merelli approached our company to develop an on-premise Product Data Integration (PDI)
software solution to streamline and automate their gearbox kits assembly process. The goal
was to ensure accuracy in kit assembly by matching various parameters such as kit number,
manufacturing date, and kit type. The solution was based on the MERN stack (MongoDB,
Express.js, React, and Node.js) and involved integrating QR code scanning technology. It also
included analytics capabilities and was designed to be deployed across multiple production

lines.
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Problem

Merelli's existing production lines relied heavily on manual checking and data entry. This
labor-intensive process was not only slow but also prone to human errors. As the company
expanded, it became critical to address these challenges. Mismanagement, incorrect kit
assembly, and inventory inaccuracies were leading to increased costs and customer

dissatisfaction.

Solution

Our company developed a comprehensive on-premise PDI software solution for Merelli with
the following features:

1. QR Code Integration: Three QR codes containing data regarding kit number,
manufacturing date, kit type, and other parameters were printed on each gearbox kit.

2. Scanning and Verification: Scanners installed at various points on the production lines
read these QR codes, and the software verified the scanned data.

3. Database Matching: The system matched the scanned data against the expected
parameters stored in a MongoDB database.

4. Analytics and Reporting: The solution included analytics capabilities that provided
Merelli with insights into production trends and performance.

5. Multi-Line Deployment: The software was deployed across multiple production lines,
each with its server for local data processing, which communicated with a central
production server.

6. Real-time Monitoring and Alerts: The system was capable of monitoring production

lines in real-time and sending alerts in case of discrepancies.

Result

Increased Accuracy: The introduction of automated scanning and verification significantly
reduced human errors in the assembly process.
1. Enhanced Efficiency: The streamlined and automated processes led to quicker assembly
lines, reducing production times.
2. Data-Driven Insights: Merelli’s management could make better-informed decisions with
the data analytics provided by the system.
3. Improved Customer Satisfaction: The reduction in errors and increased efficiency
allowed Merelli to provide higher quality products, which led to higher customer

satisfaction levels.
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Conclusion

Our bespoke on-premise PDI solution revolutionized Merelli’s gearbox kit assembly process.
By integrating QR code technology and analytics capabilities, Merelli was able to
significantly reduce errors, enhance efficiency, and gain valuable insights into their
production processes. This not only had a positive impact on their bottom line but also
bolstered their reputation for delivering high-quality products. The successful
implementation of this solution underscores the importance of embracing technology to

tackle production challenges and optimize efficiency.
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KTL INDUSTRIES

Project Type:

© 0O 0000 O 0 0

Factory Automation for Client Orders, Production
Machine Automation with Online Job Cards, and
Dispatch

Technologies used
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KTL Industries is a well-established manufacturing company that caters to a wide range of
clients. With a diverse product portfolio, they receive orders for various products in different
quantities and specifications. KTL Industries operates a production floor with multiple
machines capable of handling different order sizes. However, managing the production

process and scheduling jobs manually became challenging and time-consuming.

Project Overview

KTL Industries is a manufacturing company specializing in the production of various
products. To streamline their operations and enhance efficiency, they decided to implement
factory automation systems. The goal was to automate the client order processing,
production machine scheduling with online job cards, and dispatch processes. This case
study highlights the implementation of these automation systems and the subsequent

benefits achieved by KTL Industries.
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Problem

Before implementing automation, KTL Industries faced several challenges in their order
fulfillment process. Manual order processing and machine scheduling resulted in

inefficiencies and errors. The lack of a streamlined system caused delays in job execution
and dispatch, leading to dissatisfied customers. The company recognized the need for an

automated solution to overcome these hurdles and improve overall productivity.

Solution

To address the challenges faced by KTL Industries, an integrated automation system was
implemented. The solution comprised three main components: client order processing,

production machine automation with online job cards, and dispatch management.

1. Client Order Processing: When an order is received, it is logged into the system. The order
sheet captures the predefined product details, and any customization requirements are
noted. The system automatically calculates the order quantity in meters and converts it into

kilograms for production planning.

2. Production Machine Automation with Online Job Cards: The system generates multiple
job cards for each order based on the product type and quantity. For example, if an order for
Product X is received for 400 meters, the system calculates that it can be completed using
three different machines. The job cards specify the number of cycles required for each
machine. For instance, a 25 kg machine needs to run three times, a 10 kg machine needs to
run twice, and a 5 kg machine needs to run once to fulfill the order. Each cycle triggers the

creation of a new job card, ensuring a smooth production flow.
3. Dispatch Management: Once a job card is completed, the product undergoes a pre-

delivery inspection (PDI) to ensure quality standards are met. After successful inspection,

the product is dispatched to the customer.
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Result

The implementation of factory automation systems brought significant improvements to

KTL Industries' operations. The key results achieved include:

1. Improved Efficiency: Automation eliminated manual data entry and reduced errors,
resulting in improved efficiency throughout the order processing, production, and dispatch

workflows.

2. Faster Turnaround Time: Automated job card generation and machine scheduling

minimized production delays, enabling faster order fulfillment and timely dispatch.

3.Enhanced Accuracy: The automated calculations for order quantities and machine cycles

eliminated the risk of human errors in calculations, ensuring accurate production planning.

4. Streamlined Operations: The integrated automation system facilitated seamless
coordination between different departments, allowing for better collaboration and smoother

workflows.

Conclusion

By implementing factory automation systems for client order processing, production
machine automation with online job cards, and dispatch management, KTL Industries
successfully addressed their operational challenges. The automated solution brought
numerous benefits, including improved efficiency, faster turnaround time, enhanced
accuracy, and streamlined operations. With these advancements, KTL Industries has
positioned itself as a more competitive and customer-centric manufacturing company in the

industry.
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CASE STUDY

4 WORK: COWORKING

Project Type:

Development of a Coworking Space Booking
and Management System

Technologies used
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Company Overview

4 Work" is an up-and-coming coworking space company that has rapidly grown due to its
unique approach to shared office spaces. It aims to provide convenient and flexible
workspace solutions for freelancers, entrepreneurs, and small to medium-sized enterprises.
With a growing network of spaces in major cities across the country, 4 Work is dedicated to

offering productive work environments that foster community and collaboration.

Project Overview

With the company's rapid expansion, managing bookings, customer services, workspace
maintenance, meeting rooms, and auxiliary services such as IT and electrical assistance
became increasingly complex. To address this, "4 Work" recognized the need for a
comprehensive booking and management system that could centralize operations, elevate
customer experience, and provide a scalable solution. This resulted in a project that

developed a customer-facing booking app and a web-based admin and sub-admin portal.
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Problem

Before the project's inception, "4 Work" relied on disparate, manual processes for bookings,
customer inquiries, space management, and other services, leading to operational
inefficiencies, potential errors, and inconsistent customer service. The lack of a real-time
overview of workspace occupancy, meeting room availability, and service requests

complicated the task of optimizing resources and services.

Solution

4 Work engaged a reputable software development firm to create a robust booking and
management system. This system included a customer-centric booking app, an admin
portal, and a sub-admin portal.

1. Customer Booking App: The app, designed with a user-friendly interface, allowed
customers to view real-time availability of workspaces and meeting rooms, make
bookings, process payments, and even request additional services such as IT or electrical
assistance. Features like personalized recommendations, past booking history, and real-
time notifications enhanced the user experience.

2. Admin Portal: The web-based admin portal facilitated a comprehensive view of all
coworking spaces. It offered real-time data on space utilization, revenue, customer
feedback, service requests, and meeting room bookings. Features for managing pricing,
promotions, and consolidated billing for services were also integrated.

3. Sub-Admin Portal: Designed for local managers, the sub-admin portal provided
capabilities to manage workspace inventory, daily bookings, customer issues, and service

requests. It offered a localized view to handle the day-to-day operational tasks effectively.

Result

The integrated booking and management system brought a paradigm shift in operations at 4
Work. It eliminated administrative redundancies and reduced the potential for errors,
enabling the team to dedicate their efforts to service enhancement. Real-time data reporting

and analysis facilitated informed decision-making at both operational and strategic levels.

For customers, the streamlined booking process and additional service requests system led
to heightened satisfaction and a marked increase in bookings. The scalability of the solution
ensured it could grow effortlessly in line with "4 Work"'s expansion, maintaining operational

efficiency.
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Conclusion

The successful development and deployment of the comprehensive booking and
management system at "4 Work" underscored the transformative potential of digital
solutions in optimizing operations, enhancing customer experience, and fostering growth.
By identifying a pressing operational challenge and investing in a custom-made, robust
solution, "4 Work" has fortified its standing as a leading coworking space provider. The
booking and management system continues to be an essential tool in their growth strategy,

reinforcing their commitment to customer satisfaction and operational excellence.
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TESTIMONIALS

RAMANDEEP SINGH
JUNEJA FINANCE

"Kudos to Ebslon Infotech! Their CRM system has my team feeling like superheroes.

Our clients adore the new features. High fives all around!"

RAHUL ARORA
KTL

Our manufacturing processes have never been more streamlined. Ebslon Infotech’s
tailored Manufacturing ERP solution has become the cornerstone of our production

efficiency and quality control.
°

NAVEEN PANWAR
MAGNETI MARELLI

We were looking for a custom PDI solution that could cater to our complex product
line. Ebslon Infotech proved to be the perfect partner in designing an PDI system
tailored to our specific needs. The seamless integration with our existing systems was

impressive, and the post-implementation support has been exemplary.

HEMANT GUPTA
QCW

Choosing Ebslon Infotech Pvt. Ltd. for developing our Online Exam Portal was one of
the best decisions we made. The portal is aesthetically pleasing and functionally

sound, catering to all the requirements we had in mind.
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OUR PROCESS

At Ebslon Infotech Pvt. Ltd., we follow a systematic process to ensure successful project delivery.

Process 1 Process 2 Process 3 Process 4 Process 5

Requirement Gathering

We start by understanding the client's needs,
objectives, and challenges in detail.

Planning & Strategy

We devise a strategy and plan for the project,
outlining the timeline, resources required, and
milestones

Design & Development

Our team of designers and developers then
bring the plan to life, creating a solution that is
both aesthetically pleasing and functionally
robust.

Testing & Quality Assurance

We thoroughly test the solution to ensure it is
free of bugs and meets|our quality standards

1 I
Deployment & Support

After the solution is launched, we
provide ongoing support and
maintenance to ensure it
continues to deliver value to the

client.

- J
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